Co-funded by

Women's empowerment against sexist harassment in public space the European Union
Project Num: 2022-1-LTO1-KA220-ADU-000086398

WORK ETHICS

’ V@ RS LI @ Center for S.ociol
MAMA == |nnovation

INDEPCIE s



Connect With us!

Viktorija Janilionyté
Project Manager

VORSLI

MAMA

n https://Www.facebook.com/verslimama

@; https:/www.verslimama.lt/
portalasverslimama@amail.com



https://www.verslimama.lt/
mailto:portalasverslimama@gmail.com
https://www.facebook.com/verslimama

Introduction to work
ethic

Why is the work ethic
important?

5 Pillars of work ethics

Good and bad work
ethics examples




O

"Ethics is knowing the
difference between what '
you have a right to do and 1)

what is right to do"

- Potter Stewart -
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Introduction

The concept of work ethic involves a set of
principles, values, and beliefs that influence how
Individuals behave and make decisions in their
professional lives. |t directly affects productivity,
Jjob satisfaction, and the overall reputation of a
company.
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What is the
Meaning of Work
Ethic?
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Work ethic
[W3K €6IK]

Work ethic” is an individual's
values and attitudes toward work,
reflecting dedication, integrity,
and diligence. It shapes
performance, productivity, and
commitment in the workplace.




What does the Work Ethic mean?

Work ethic is a set of standards of behavior and beliefs
regarding what is and isn’t acceptable to do at work.

Work ethic may seem like a subjective topic, but for human

resources departments, knowing what it is and how it works Is
Important.

A strong work ethic within the company serves as a behavioral

model for the right way of working. It supports and fosters a
productive working culture.

Employees with a strong work ethic are highly driven and often
far exceed their peers in terms of achieving company goals.




Why Is the Work
Ethic Important?




The importance of Work Ethic

A strong work ethic within the company serves as a behavioral model for the right
way of working. It supports and fosters a productive working culture and has
numerous benefits for both employees and employers

Employers

Increased productivity and efficiency: when a team
consistently demonstrates a strong work ethic, it leads to a
more productive and efficient work environment. Everyone
s accountable, focused on quality, and contributes to
achieving goals.

Positive work culture: a strong work ethic fosters a culture
of professionalism, mutual respect, and teamwork. This
Creates a more enjoyable and motivating work
environment for everyone.

Reduced costs: employees with a strong work ethic are
less likely to be absent, make mistakes, or leave the
company. This reduces costs associated with absenteeism,
rework, and employee turnover.

Improved customer satisfaction: employees with a strong
work ethic are more likely to go the extra mile to deliver
quality service. This translates to higher customer
satisfaction and loyalty.

Employees

Improved personal skills : working hard often necessitates
developing time management, problem-solving and
communication skills. These skills are valuable in both your
professional and personal life

Improved job satisfaction: a strong work ethic can foster a
sense of accomplishment and personal satisfaction,
knowing you've dedicated effort and achieved results. This
builds self-confidence and a belief in your ability to
overcome challenges.

Drives professional growth: employees who demonstrate
a strong work ethic are often seen as reliable, dependable,
and valuable assets. This can open doors for promotions
and career advancement opportunities

Greater resilience: Facing challenges and overcoming
obstacles through a strong work ethic builds resilience and
the ability to bounce back from setbacks. These mental
characteristics can benefit you in all aspects of life.



83%

Employees view work ethic as a highly important
trait in their coworkers
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Work Ethics Statistics

HR Manager

85%
HR professionals agree that work

ethics should be a mandatory part
of the hiring process

Business Leaders
65%

Business leaders report that
strong work ethics improve the
company's brand image

Employees

95%

Employees admit that work ethics
affect their decision to stay at a job

Clients
68%

Consumers are more likely to
patronize ethical businesses

Source: https://wifitalents.com/statistic/work-ethics/#sources



5 Pillars of
Work Ethics



5 Pillars of Work Ethics

Work ethic is built on five key elements:

Integrity Responsibility
Being honest, ethical, Taking ownership of PN

and reliable in all one's actions and

professional dealings decisions, and being

accountable for the

outcomes
Quality Discipline Teamwork
Striving for excellence Showing commitment, Working effectively
and taking pride in perseverance, and with others to achieve
one’'s work self-control in achieving common goa|5

one's goals



Integrity in workplace

Integrity is a key aspect of your work ethic, as it demonstrates your commitment to
honesty and ethical behaviour. Exhibit integrity by being truthful In your
communications, making decisions based on fairness, and showing consistency in
your values and actions. This can help you earn trust and respect from your

colleagues and superiors.

TIPS for managers how to achieve it: o
Respecting the privacy of employees in private conversations
Communicating honestly
Taking responsibility for your actions

Making promises you keep
Supporting your organisation’s values with or without recognition

Acknowledging your employees when they perform high quality

WOrk
Being trustworthy
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Responsibility in workplace

Responsibility is a crucial aspect of work ethic that emphasizes the willingness to
be answerable for one's actions, decisions, and outcomes. It entails recognizing the
Impact of one's behavior on the overall success of a project, team, or organization.
Taking ownership of one's responsibilities means acknowledging that one has a

vital role to play in achieving the desired results. n

TIPS for managers how to achieve it:

Define roles and responsibilities

Provide regular feedback

Set SMART goals

Don't micromanaging: provide autonomy
Recognize and reward ownership

Offer support

Hold employees accountable

Actively listen
Invest in employee development L.J




Quality in workplace

Quality is a crucial aspect of work ethic that should never be overlooked. It refers to
the level of excellence and attention to detail that individuals bring to their work.
When individuals strive for quality in their work ethic, they prioritize delivering work
that is accurate, thorough, and meets or exceeds expectations.

" ' ! TIPS for managers how to achieve it: o

Setting clear expectations and goals
Define quality standards

Provide resources

Delegate effectively

Recognize and reward quality work
_ead by example

Utilizing quality management tools
Encourage open communication
Promote collaboration




Discipline in workplace

Discipline is an essential part of showing a good work ethic. Highly disciplined
employees show determination and commitment to the job. They strive to meet or

exceed expectations and seek opportunities to learn new skKil

performance. It is the ability to resist temptations, eliminate ¢
focused on the important tasks at hand.

TIPS for managers how to achieve it:

Clear expectations and policies

Celebrate victories and foster continuous improvement
Encouraging self-discipline

Implement a roadmap for achievements

Address challenges proactively to prevent larger issues
Cultivate a collaborative environment of support
Minimize distractions

Prioritize problem-solving and collaborative improvement
Be a role model

s and improve their
Istractions, and stay




Teamwork in workplace @

Teamwork is a crucial aspect of work ethic that greatly contributes to the success of
a company. Individuals with strong work ethics recognize the importance of
working collaboratively with others towards a common goal.

TIPS for managers how to achieve it:

m Build shared goals and vision r‘
ﬁ A 4 Team building activities
\/ Defined roles and responsibilities

Encourage cross-functional teamwork

Promote shared knowledge and resources
Conflict resolution strategies
Celebrate teamwork successes

Work effectively with others
, ‘ Be cooperative and supportive.




Good and Bad
Work Ethics
Examples
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Difference Between Good and Bad Work

Ethics

GOOD WORK ETHICS

Reliability: fulfilling commitments and
consistently meeting deadlines;;
Dedication: making consistent efforts
and going the extra mile to achieve
goals;

Teamwork: effective collaboration and
cooperation with colleagues to achieve
collective goals;

Positive mindset: approaching work
with a positive and proactive mindset;
Professionalism: maintaining
respectful and courteous behavior in all
INnteractions.

BAD WORK ETHICS

Unreliability: frequently missing
deadlines and not delivering on
Promises;

Lack of Initiative: failing to take the
Initiative due to a lack of enthusiasm:
Lack of teamwork: refusing to
cooperate or collaborate with others;
Dishonesty: engaging in unethical
behavior such as lying and cheating for
personal gain;

Unprofessional behavior: not
professionally conducting oneself.
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Resources

Workable: What is Work Ethic? https://resources.workable.com/

HireQuotient: Work Ethic: https:/wWwww.g2.com/products/hirequotient/reviews

Valamis: Work Ethic:
https://valgrubbandassociates.com/what-is-work-ethic-and-why-is-it-important/

Work ethic in the workplace: https://www.valamis.com/hub/work-ethic

Employsure: Work Ethic: The Keystone of Professional Success
https://employsure.com.au/blog/work-ethic-the-keystone-of-professional-success

Work Ethic: https://www.hirequotient.com/hr-glossary/work-ethic

The Power of Intrinsic Motivation in Career Goals:
https://people.acciona.com/trends-and-inspiration/intrinsic-motivation/?_adin=132415900
Ethical Responsibility: What It Is and How to Bring It Into Your Nonprofit Workplace:
https://www.boardeffect.com/blog/ethical-responsibility/

Vantage Circle: Work Ethics
https://docs.vantagecircle.com/vantage-perks/emploveebenefits-fundamentals/



https://resources.workable.com/
https://www.g2.com/products/hirequotient/reviews
https://valgrubbandassociates.com/what-is-work-ethic-and-why-is-it-important/
https://employsure.com.au/blog/work-ethic-the-keystone-of-professional-success
https://www.hirequotient.com/hr-glossary/work-ethic
https://people.acciona.com/trends-and-inspiration/intrinsic-motivation/?_adin=132415900
https://docs.vantagecircle.com/vantage-perks/employeebenefits-fundamentals/
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